AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:
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Additional item under Regional Council New and Revised Strategies, Government
Agreements and Amendments

The Central Phoenix Regional Council approved a change to their SFY13 funding plan at
their March 28, 2012 meeting. A letter from the Regional Council Chair and financial
summary are included for your review and consideration.

The CEO recommends approval of the proposed strategy change.
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March 30, 2012

Steven W. Lynn, Chairman

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn,

The Central Phoenix Regional Partnership Council would like to request your approval to
make a change to the Central Phoenix Regional Partnership Council’'s SFY2013 Regional
Funding Plan.

Revised Strategy:

The proposed change to the SFY2013 Funding Plan consists of an increase in funding to
Health Insurance Enrollment strategy in the amount of $200,000. The attached Financial
Summary reflects how the proposed changes will impact the Regional Funding Plan Budget.

At the March 28, 2012 regular meeting of the Central Phoenix Regional Partnership Council,
voted to utilize carry forward dollars to increase its allotment to the Health Insurance
Enrollment strategy from $200,000 to $400,000. The allotment increase was approved with
the intent that $200,000 additional dollars would allow the Regional Council to increase its
target service numbers to 2,400 families served.

The Regional Partnership Council believes that the proposed change is in the best interest of
the children and families of the Central Phoenix Regional Partnership Council, and aligns

with the mission and vision of First Things First.

Sincerely,

Ms. Toby Urvater
Chair, Central Phoenix Regional Partnership Council

Central Phoenix Regional Partnership Council
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